
Post-Conference Workshop 2 – Financing IMPACT Care 
Bell Harbor International Conference Center, Seattle, WA 

Friday, September 24, 2010 
 
 
8:00 Continental Breakfast 

 
8:30 Overview: Financing IMPACT Care  
             (Jürgen Unützer) 

• Cost of providing IMPACT care 
• Cost effectiveness of IMPACT 
• Developing a business case for IMPACT 
• Medicare hierarchical condition coding for care management 

 
9:15 Financing Integrated Mental Healthcare  
             (Barbara Mauer) 

• Four Quadrant model 
• Overview of healthcare reform and implications for financing integrated mental healthcare 
• Examples of financing 

o Primary care in mental health 
o Mental health in primary care (CHPW GA-U program) 

 
10:05 Break 

 
10:20 Financing DIAMOND Care 
             (Nancy Jaeckels) 

• Payment structure for state-wide DIAMOND Initiative in Minnesota 
• Lessons about cost of care and payment from first two years of DIAMOND experience 

 
11:10:   Billing and Reimbursement for IMPACT Care  
             (Virna Little) 

•      Financing IMPACT care in various settings (e.g. FQHC, school health centers) 
•      State variations in funding structures and options 
•      Sustainability planning for implementation 
•      Resources for billing and reimbursement information 

 
12:10 Lunch   
  
1:00 Financing IMPACT Care: Case-based Discussion of Specific Situations from Participant Questionnaires 

– Part 1   
              (Jürgen Unützer, Barbara Mauer, Nancy Jaeckels, Virna Little) 

• Options for financing collaborative care for depression in specific practice settings 
 

2:15 Break 
 
2:30  Financing IMPACT Care: Case-based Discussion – Part 2  
             (Jürgen Unützer, Barbara Mauer, Nancy Jaeckels, Virna Little) 

• Options for financing collaborative care for depression in specific practice settings 
 
4:00 Adjourn 
 
 
 
 


